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Vision Statement

Vision: PMI Hong Kong Chapter is the first choice of professional bodies for those who want to serve
the community

Strategies:

- to group volunteers to support Chapter missions and activities

- to have experience sharing through different kinds of gathering

- to assist professionals to achieve PM related credentials

-  to promote PM practices across industries

- to develop volunteers through different programs, e.g., mentorship

PMI Leadership Experience

VP Membership (2003-2005) — formed sub-committee across industries, successfully grew
membership 100% for PMI HK Chapter, regularly represented PMI HK to deliver public speeches

VP Sponsorship (2006-2008) — successfully invited large corporations as sponsors to large scaled
events like PMI Conference in Greater China, seminars and Celebrating Success series (the 10th

Anniversary of PMI HK Chapter)

Certified trainer (2003 to present) — regularly deliver classes and gain high satisfaction; directly

trained up local project managers

Fellow (2011-present) — as an advisor to volunteers’ group

VP Certification (2013-2015) — successfully integrated local colleges to join PMI events



VP Young PM Development (2015-2019) — as a mentor to college students (e.g., HSUHK); as an advisor

in degree program; as a support party during Hang Seng University accreditation.

VP Volunteer Development (2019-2021) — successfully delivered a mentorship program; members
from different industries formed pairs to learn from each other. Mentor and mentee met 4-6 times
over 6 months. The survey results showed high satisfaction and proved that it’s an excellent platform

to develop oneself.



