
 

 

 

 

VP Programs Elect: Mr. Wilson YAU 

 

Vision Statement 

Vision: Project Management Institute Hong Kong Chapter will become the best learning partner for 

PMIHK members.  

 

Strategies:  

1. Organize monthly program / event / function for members and non-members  

2. Planning events ahead and mark our members’ schedule earlier  

3. Create attractive posters for the events  

4. Invite members to choose the theme they feel interested  

5. Create channel for interactive communication to tailor made more training programs  

6. Design quarterly theme for seminars and trainings to enrich the learning experience with 

diversity  

7. Develops, leads and coaches a sub-committee team supporting different programs  

8. Bring in more hit topics sharing to uplift our knowledge and skills  

9. Invite outstanding leaders, speakers and trainers to create more interesting learning programs  

10. Build a network of trainers/speakers for PMIHK  

11. Deliver value added events for members and non-members through a wide range of experts 

from different fields  

 

PMI Leadership Experience 

2020 PMI Mentorship Program – Mentor  

2018-19 Membership Sub-committee  

2017-18 Volunteer Development Sub-committee  

PMIHK Volunteer since 2012 


