
 

 

 

 

VP Education Elect: Mr. IU Chung Chung, Felix 

 

Vision Statement 

I am enthusiastic and committed to serve at the PMIHK and after serving as the VP Education for 

almost 2 years (2019-2021), I am still very passionate about serving in this role and if I am successfully 

being re-elected for the next term (2021-2023), there are more that can be done to help the PM 

Community in terms of providing a variety of continuous advanced education across all industries and 

domain specific PM advanced training. 

 

I shall organize training courses on a weekly basis in order to provide a channel for the 

members/nonmembers to attend PM related advanced training and certification trainings with 2 

major objectives; i.e. serve our members and PM community and generate revenue to support the 

operations of the chapter and to maintain the chapter in a sound financial status, especially training 

is the major source of income for the chapter. 

 

I shall own the Education function of PMIHK which includes but not limited to the following: 

⚫ Designs, prepares and organizes deliveries of PM and advanced PM training courses for members, 

non-members and PM Community. I shall work with more trainers to design and develop a 

variety of courses which can span across multiple industries and also to uplift the skills of the 

members and non members. 

⚫ Develops, leads, and coaches a sub-committee team in supporting the Education function – I 

shall lead and coach more volunteers to participate in the events of Education in order to 

⚫ Response to the Executive VP – External; align and joint development with respective functional 

VPs to promote PMP, ACP, BA etc…and other activities within PMIHK 

⚫ Organize some study sessions gathering for people who have attended the training to promote 

ongoing learning and sharing 

 



PMI Leadership Experience 

The PMI leadership role and the contributions are: 

− Serving as the VP Education for the term 2019-2021. I have helped to plan training courses for 

our members and non-members, resulting in generating revenue for the chapter, for the ongoing 

operation of the Project Management Institute Hong Kong Chapter Limited. It has also helped to 

uplift the skill set and knowledge of the PM professionals, and increased more values to our 

chapter members in the ongoing professional continuous education. I have been resourceful in 

engaging different trainers to provide a variety of courses that are of value to our members and 

non-members. During the COVID-19 period (since early 2020), I managed to organize online 

advance and certification trainings for our members and non-members. I managed to help the 

chapter to be selfsustainable and maintain a healthy financial position, and hence enable us 

serving our members without any disruptions. 

− Sub-committee member of VP Education, Project Management Institute Hong Kong Chapter 

(2017-2019) – helped VP Education in organizing the training courses and also performing the 

Class Manager role for some of the training sessions. 

− Organizing committee member of the 20th Anniversary Events in 2017, including the Congress 

and Gala Dinner event held in Nov 2017 

− Team member of the Project Management Institute Hong Kong Chapter’s Congress in 2018 and 

2019 held at Cyberport HK and the 2020 online congress held in Dec 2020. 


