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Vision Statement

My mission is to promote Project Management Institute Hong Kong Chapter Ltd (PMIHK) within HK,
in the region and among other PMI Chapters. | shall work closely with the PMIHK Executive
Committee Team, the advisory board, Region9 Mentor and PMI to develop the strategic and tactical
steps to provide a forum for project managers to share and further develop project experience
through networking, seminars, training and certification. | shall provide general supervision to the
business and affairs of PMIHK, provide support and guidance to the Executive Committee Members,

and responsible to Advisory Committee and PMI Headquarters.

| would further extend the recognition of Project Management as an indispensable competency
beyond the IT sector, initiate more collaboration with other professional associations and academic
institutions in HK, the HKSAR government, corporations in public and commercial sectors. Apart
from that, | would lead the team to provide support to members and local organizations’
educational needs, networking and mentoring. As a group, we extend our help to the community

where we will provide community services and also talent cultivation.

Last but not least, | would like to help current and future project managers grow and be valued by

our community.

As part of the strategy, priorities will be on the following areas:
1. Collaborate with different NGOs, associations and volunteer groups in HK and Asia Pacific
region to foster project management into different industries.
2. Promote adoption of good Project Management as a professional practice to entrepreneurs,
enterprises and large organizations through various chapter events such as PM sharing

sessions, training, certifications, seminars, consulting, job posting etc.



3. Improve both the PMI and PMI local chapter membership benefits through various means
e.g. having special projects with other Chapters, offering seminars with PDU for PMP,
networking sessions and activities among members, employment opportunity referral
network, knowledge repository with useful tools and articles

4. Extend project management development to younger generations, from primary, secondary
to tertiary students, to equip them with knowledge of PM knowledge and practice.

5. Provide support and guidance to all the EC Members and responsible to Advisory Committee

and PMI Headquarters.

PMI Leadership Experience
PMI Leadership Roles:
1) 2019 -2021: President, Project Management Institute Hong Kong Chapter Limited

2) 2017 —2019 : Executive Vice President - External, Management Institute Hong Kong Chapter
3) 2015-2017 : Executive Vice President - External, Management Institute Hong Kong Chapter
4) 2013 -2017 : Executive Vice President - External, Management Institute Hong Kong Chapter
5) 2011 -2013: Vice President Education, Project Management Institute Hong Kong Chapter
6) 2009 —2011 : Vice President Education, Project Management Institute Hong Kong Chapter
7) 2007 —2013 : IT Club Chairperson, Project Management Institute Hong Kong Chapter

Key Contributions to PMI’s mission / strategy:

| am currently serving as the President for the term of 2019-2021. During the last 2 years, | have led
the team to introduce project management into various industries such as Transport, Construction,
Retail, Manufacturing, Medical and Fashion. There are different types of knowledge sharing sessions
across industries being introduced to our members and non members, and more collaboration and
networking among different companies, industries and universities. | have also led the team to
collaborate with other PMI Chapters outside Region 9 including having representatives from many
PMI Chapters to attend our Online Congress held in Dec 2020. We have invited speakers and
delegates from different countries, and industries such as Transport, Construction, Health, etc. and
delegates from many countries to attend our Congress. During the COVID-19, | have led the EC
Members to react and adapt to the new normal and continue to provide services to our members
including organizing webinars, online members gathering and sharing, webinars and more advanced

training.



