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Vision Statement

In seeking re-election as Executive VP - Internal, PMI HK Chapter Ltd, my vision is to leverage on my
combined extensive experience as a seasoned Project Management Professional, long-term PMI &
PMI HK Chapter Member, Volunteer, Certification Holder, Executive Committee Member
[2013-2021], Vice President (Programs)[2013-2019] & Executive VP (Internal)[2019-2021] to
advocate, bring greater awareness of the profession, support and to drive business development for
the Chapter.

My strategies to drive and realise this vision can be summarised below

1. Integrated and synergistic focus on the Business functions of Membership, Certification,
Volunteer Development, Programs & Professional Practice with particular emphasis on
-  Engagement, collaboration and outreach to members, certification holders, volunteers,
organisations, institutions and individuals
- Realising Benefits & Bringing greater value of PMI HK Chapter Ltd Membership and PMI
Certification
- Volunteer Retention, Recruitment, Recognition programs & initiatives
- Delivery of Professional Development Programs & Events
- Promoting & Supporting the Project Management profession & its practitioners
2. Encourage and establish broader & closer collaboration with PMI HK Chapter Ltd Executive
Committee, their functional departments, overseas PMI Chapters, Supporting Organisations,
Corporate & Academic Institutions
3. Provide support & guidance to the following Business Functions : Membership, Certification,
Volunteer Development, Programs & Professional Practice with focus on

- Greater collaboration & synergy between these Business Functions



—  Continuous Improvement, Streamlining of processes and quality assurance
—  Optimising use, value & benefits from use of internal & external systems, tools and
technologies that underpin these Business Functions

PMI Leadership Experience

PMI Leadership Roles

2019 - 2021 : Executive Vice President (Internal) , PMI HK Chapter Ltd
2017 - 2019 : VP Programs , PMI Hong Kong Chapter

2015 - 2017 : VP Programs , PMI Hong Kong Chapter

2013 - 2015 : VP Programs , PMI Hong Kong Chapter

2012 - 2013 : Sub-committee Member, Programs, PMI Hong Kong Chapter
2010 - 2012 : Content Committee Member, PMBOK 5th Edition

Key Contributions in promoting PMIHK’s image and giving back to PMIHK:

2013 - 2021 : Executive Committee Member of PMI Hong Kong Chapter / PMI HK Chapter Ltd
2019 - 2021 : Director, PMI HK Chapter Ltd

2017 : Conferred as Fellow member, PMI Hong Kong Chapter / PMI HK Chapter Ltd

2019 & 2020 : Chair of Organising Committee, Project Management Congress, PMI HK Chapter
Ltd

2013 - 2019 : Overall responsibility for monthly evening seminars program for PMI Hong Kong
Chapter

2013 - 2018 : Programs Lead for PMI Hong Kong Chapter Project Management Congress

2013 - 2021 : Speaker / Delegate / Representative for PMI Hong Kong Chapter PMI HK
Chapter Ltd at various overseas PMI events

2013- 2021 : Lead & Organise Annual General Meeting (AGM) for PMI Hong Kong Chapter /
PMI HK Chapter Ltd

2013 - 2021 : Represented & promoted PMI Hong Kong Chapter / PMI HK Chapter Ltd at
various local events (Corporate, University, Industry)

2012 : Awarded Significant Contributor, PMBOK 5th Edition

2011 : MC, Project Management Congress , PMI Hong Kong Chapter



