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Vision Statement

In my first term (2019 to 2021) as EVP Finance, | implemented an accounting system to maintain the
financial records and deliver timely monthly financial reports and annual financial reports in

compliance with the Hong Kong Companies Ordinance.

My Vision
Maintain long term sustainable financial position for PMI Hong Kong Chapter Limited by balancing its

expenditure and income while achieving its strategies of promoting project management

My Strategies

=  PMIHK Chapter Ltd complies with the HK Companies Ordinance, HK regulations and PMI Global
policies

= Continue to maintain professional financial standards in the operations of finance function, with
maintenance of financial books, monthly financial status, timely financial monthly / annual
reports and financial budgets

= Maintain strong financial governance with formal approval procedures and business criteria in
evaluation of proposed expenditure

= Collaborate with the Executive team members in generating cashflow to support the Chapter’s
activities

PMI Leadership Experience

=  PMIHK Chapter: VP Publications,2013 to 2015

=  PMIHK Chapter: VP Marketing, 2015 to 2019

=  PMI HK Chapter Limited: Executive VP Finance, 2019 to 2021




