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Vision Statement: 

My mission is to promote PMI HK Chapter within HK, in the region and among other PMI 
Chapters.  I shall work closely with the PMIHK Executive Team, the advisory board, Region9 
Mentor and PMI to develop the strategic and tactical steps to provide a forum for project 
managers to share and further develop project experience through networking, seminars, 
training and certification. I shall provide general supervision to the business and affairs of 
PMIHK, provide support and guidance to the Executive Members, and responsible to Advisory 
Committee and PMI Headquarters. 
 

I will further extend the recognition of Project Management as an indispensable competency 
beyond the IT sector, initiate more collaboration with other professional associations in HK, the 
HKSAR government, corporations in public and commercial sectors and to provide support to 
members and local organizations educational, networking, mentoring and business 
requirements. As a group, we extend our help to the community where we will provide 
community services and also talent cultivation.  
 
As part of the strategy, priorities will be on the following areas: 

1. Collaborate with different NGOs, associations and volunteer groups in HK and Asia 
Pacific region to foster project management into different industries.   

2. Promote adoption of good Project Management as a professional practice to 
entrepreneurs, enterprises and large organizations through various chapter events such 
as PM sharing sessions, training, certifications, seminars, consulting, job posting etc.   

3. Improve both the PMI and PMI local chapter membership benefits through various 
means e.g. having special projects with other Chapters, offering seminars with PDU for 
PMP, networking sessions and activities among members, employment opportunity 
referral network, knowledge repository with useful tools and articles 

4. Extend project management development into younger generations, from primary, 
secondary to tertiary students, to equip them with knowledge of PM knowledge and 
practice.  

Promote and exchange of successful Project Management through local and overseas award 
competitions for schools/universities, enterprises and individuals 
 
PMI Leadership Experience: 
I have been serving PMI HK Chapter since 2007 where I started as the Chairperson of IT Club, 
the first specific interest club of PMI HK Chapter, and then as VP Education of PMI HK Chapter 
for 2 terms (2009 – 2013), followed by EVP External for 3 terms (2013-2019).   



 
Key contributions over the years: 
- Served as the Chairperson of IT Club in 2007 to 2013, and managed to bring in more PMI 

memberships and encouraged more sharing among the PMs. 
- Served as “Chairperson” role of the International PM Forum held in 2011 (Leadership 

position for the Regional AP Event – PMI HK Asia Pacific Project Management Congress 
2011 - Organizing Committee Chair)  

- Served as the Chairperson for the PMIHK Chapter 20th Anniversary events throughout the 
year of 2017, closing with the Congress and 20th Anniversary Dinner held at Ocean Park 
Hong Kong. 

- Lead and coach VPs and program committee, including volunteers and sub-committee 
members in planning and execution of the annual PMI International Congress held in Hong 
Kong from 2011 until 2018, where we have successfully hosted for over 2000 participants 
cumulatively. 

- Cultivate more talent within the PMI HK Chapter where new executive members were being 
brought into the Chapter to serve our members better and to help in developing younger 
talents.   

- successfully promote project management into corporations and extended the service of 
PMI HK Chapter to help corporations on certification for their staff. 

- successfully planned and executed a variety of training courses  to help to generate revenue 
to sustain the operation of PMI HK Chapter and also to provide more value added services 
to our members and non-members e.g. uplifted the education service to both PMI members 
and non-PMI members where a variety of courses were offered to enrich PM’s knowledge 
and skills in managing projects (both soft and hard skills), attended by both local and 
overseas participants.  That has helped to put the Chapter in a very sound financial status  
and enable us to provide more value added services to our members.   

- Serve as EVP External of PMI HK Chapter to promote project management at different large 
corporations and as key speakers at various PMI Asia Chapters such as Taiwan, Korea, 
Mongolia, Japan etc. and at PMI China Congress.  


