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Hong Kong Chapter

Dear members of PMI HK Chapter and members of the Engineers’ Club,

Engineers’ Club — Project Management Seminar Series

You are cordially invited to attend the fourth PM Seminar of the Engineers’ Club of PMI HK Chapter.

Topic Project Management Seminar Series — Seminar No. 4:

- Quality Implementation for Construction Projects
Date 5 Dec 2011 (Mon)
Time 7:00pm — 8:30pm (Registration will start at 6:30pm)
Venue 9/F Island Beverly, No.1 Great George Street, Causeway Bay
Charges Free of charge

The Seminar is jointly organized with HKIE (PMG), HKIE (YMC), IIE (HK), IMechE (HK) and ASME
(HK)

Programme Highlights:

Quality Management is very important in the Construction Projects. The speaker will share the quality
management performance improvement by adopting risk management approaches: the basic concept of
project quality management; cost of quality in project; elements of project quality plan and inspection and
test plan; suitable quality control tools for monitoring the projects within the triple constraints; and lean
management approaches for project implementation.

Speakers:

Mr Coleman TSE has more than 15 years working experiences in Quality Management. He joined Hong
Kong Quality Assurance Agency (HKQAA) as the General Manager since 2006, being responsible for
business development and operation management of Construction Business Division; and General
Manager of China Desk roles in 2011, representing the Headquarters of HKQAA to support the
operations including technical and business development of Mainland China Operations.

Dr. Sammy Wan is specialized in evaluation of industrial strategies in construction engineering and has
published numerous articles and technical papers on this topic. He has been working as a qualified quality,
safety and environmental practitioner by profession since 1999 and has been appointed Quality Assurance
Manager and Deputy Management Representative of Quality, Safety and Environmental Management
Systems of the corporate since 2007.

Registration & Enquiries:

The number of participants is limited to 15 and applications will be accepted on a first-come-first-served
basis. Priority will be given to members of the Engineers’ Club. To join the Engineers’ Club, you only
have to pay HK$50 per year. To register, please reply to this email at adminl @pmi.org.hk. If you
have any enquiries, please contact us at 2784 1880.

We look forward to seeing you in our fourth seminar of the Series.

Best regards,

Raymond Wong Alex Leung
President, PMI HK Chapter Chairman, Engineers’ Club of PMI HK Chapter



