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Critical Cultural Factors
1. Big Governments (shareholders) -

- Final decision maker and making the game rulers

- Lots of investments, 70% in GDP are related to Government investments

- Engagements of lots of industries’ standards 

2. Relationships –

- “Contact” to “Contract” - Relations is one critical to all in China 

- Developing the relationships before any kinds of business/projects start

- Communications is core basic and critical factor to PM

3. “Certified” are more important -

- Long history stories in China for “TESTING” for certifications

- “Certified” have been becoming one basically requirement to the PM

- Over 40,000 PMPs in mainland 
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Japan Chapter

Critical Cultural Factor of Japan

Language barrier

Shy? Read only, Listen only attitude

“Silence is gold” manner

Low context culture
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�People, Money and Time

� Top – Down TAREGT

� Teamwork and Leadership
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3 Critical Cultural Factors of Korea
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TEAM Work

• Test 1: Cooperation (From Boss)

Availability

• Test 2: Mingling (From Every Level)

• Test 3: Political sense

– Color is important in critical timeframe

– Never get straight answers
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