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Message from the President

Dear Members and Friends of
PMIHK,

Welcome to 2011, as the economy
was doing well last year and
that most economic forecasts
point to continued improvement
of commercial activities and
employment, | am sure that our PM
community will harvest the fruits of
economic growth in HK and make
positive contribution to business
value at the same time.

However, | also believe that this will be the year of changes
with a fast pace. Many enterprise initiatives will be launched
tomeetthe dynamic of the market conditions and heightened
competition. To project management professionals, it
presents both challenges as well as opportunities in
our career development and personal growth. PMIHK
will continue to conduct high power executive seminars
and advanced project management courses to raise the
professional competency of our PM community. Courses
such as PMO Management, Managing Complex Projects,
and Best Practices in Requirements Management will likely
be on the list of our upcoming course offering.

In terms of introducing PMBOK to new business sectors,
we hope to see some new development in the NGO
sector this year since we believe that best practices and
techniques advocated in PMBOK are equally applicable to
projects in the NGO environment. If there are opportunities
to promote PM best practices to the NGO sector, please
drop us a line.

2011 is also going to be a year of change for PMIHK. The
PMIHK executive committee election will be conducted
in March 2011. | sincerely look forward to seeing many
new faces participating in this upcoming election. Our
organization can only be better if there are continued inflow
of new leadership and new ideas. Therefore, | encourage
every member to be active in the March election, either as a
candidate, or as a voting member. Election announcement
is coming, please stay tune.

Finally, | wish you all to have a wonderful time during the
Chinese New Year holiday and have a prosperous future in
the Year of the Rabbit.

PMIHK Executive Council Election is
Everyone’s Business
Raymond Wong, President, PMIHK

While the formal announcement is still under preparation,

it is certain that the biannual PMI HK Chapter (PMIHK)
Executive Council election is coming and a new formation
of Council will take place in the late March to early April
timeframe. To give you a heads-up of the upcoming election,
here is a preview of the existing nomination procedures
which are currently under review by the Executive Council
for improvements.

Nomination Procedure Highlights:

Any two (2) PMIHK Members may propose and second the
nomination of any other PMIHK Member for election as a
Director (Council Member). Each candidate should only be
nominated for one position.

Eligibility Rule Highlights:

Any Member shall be eligible to be a candidate for
election and become a Director of PMIHK after having
been a PMIHK Member for at least one (1) year prior to
the election, and his / her PMIHK membership is in good
standing. Furthermore, candidates for the positions of
President, Executive Vice President — External, Executive
Vice President — Internal and VP Finance shall, at time
of election, must have served as a Director of PMIHK or
member of Advisory Committee for a period of at least
two (2) years, or such candidacy has been endorsed by
at least 2/3 of the incumbent Directors. Finally, no one
can be elected to the same position for more than THREE
consecutive terms at the Board.

The number of Council positions for the upcoming term
election is currently under review. It is proposed that at
least fifteen (16) positions will be opened for election as
followings:

President

Executive Vice President — External
Executive Vice President — Internal
Honorary Secretary

VP Marketing

VP Finance

VP Program

VP Education

VP Membership

10. VP Sponsorship

11. VP Volunteer Development

12. VP Knowledge Management

13. VP Certification
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14. VP Community Services
15. VP Club Development
16. VP Communication

As shown in the highlight, just any PMIHK Chapter member with
good membership standing is eligible for the candidacy. Therefore,
discuss with your friends and colleagues about their interest to

serve the HK PM community. On the other hand, what about your
own desire to actively participating in a team to shape PMIHK in
the coming years? The Chapter election is truly every member’s
business. So, don't miss the opportunity to get involved in the 2011-
2012 Executive Council election. Everyone’s vote counts.
International Project Management Forum
(IPMF)
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Volunteer of the Year
Joseph Wong, VP — Volunteer Development, PMIHK

Volunteer support is crucial to the development of PMIHK.
In order to recognize the active engagement and contribu-
tions of the volunteers to PMIHK and the community, we
have organized the “Volunteer of the Year” award. Mem-
bers are cordially invited to nominate volunteers of PMIHK
for the award. With this award, we will not only recognize
the volunteers, but also raise awareness for voluntary work
in PMIHK.

Any member of PMIHK who has registered as a volunteer
and participated in voluntary work of PMIHK in the past
two years is eligible for nomination. The nomination will be
evaluated from the perspectives of participation, contribu-
tion, teamwork and learning. These include the number of
events participated and the time spent, diversity of participa-
tion, services to members and community, teamwork, and
insights obtained and learning acquired as a result of the
voluntary work.

Awardees will be presented with a certificate of recogni-
tion and a gift, while the nominators will receive a souvenir.
Awardees will be announced in March. Stay tuned.

Lateral Approach to Managing Projects
Program Updates

The seminar “Lateral Approach to Managing Projects” was
delivered by Mr. Ho Wing Sit on Oct 6, 2010. We were fortu-
nate to have Mr. Sit as the speaker. He has a stellar career
in the technology field and he has written three (and soon
will be four) books on the idea of lateral approach to manag-
ing projects.

Mr. Sit is the founder and Chief Strategy Office of Accela,
Inc., a company focused on the delivery of software solution
to government agencies. Before that, he was the chairman
of International Alliance for Interoperability, Codes and Stan-
dards Domain. In addition, he has four technical patents
under his ownership.
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In the seminar, Mr. Sit gave us the overview and benefits
of the lateral approach. According to Mr. Sit, the approach
would work especially well for complex and large projects,
which historically have a higher statistical probability of fail-
ure, and also especially well for achieving higher customer
satisfaction. Mr. Sit also shared four exercises that exempli-
fied the lateral approach, namely “Exercise to Create Your
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Program Updates
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Managing Quality of Life in Stressful Projects
Program Updates

On Nov 25, 2010, Dr. Edith Mok and Mr. Paul Mau presented
a seminar on the topic “Managing Quality of Life in Stressful
Projects” for PMIHK. Busy project managers who frequently
work overtime on meeting work deadlines would welcome
the topic very much.

Dr. Edith Mok is an active retiree who had over thirty years
of IT experience and a significant portion of which was in
CIO / Director Level. Hit by a major stroke thirteen years
ago, she lost much movement and speaking abilities. When
she regained her health a few years later, she refocused her
efforts to earn a Doctoral degree on Business Administra-
tion in Polytechnic University and then a Master of Social
Sciences (Behavioral Health) with Distinction from the Uni-
versity of Hong Kong.

Mr. Paul Mau is an experienced trainer and independent
consultant on project management, on top of his credentials
as a Practicing Psychotherapist and Family Therapist. With
more than twenty years’ experience in Information System
(IS), Project Management, Business Process Reengineer-
ing (BPR), change management and business projects, he
has the firsthand experience on dealing with stress while
keeping his work life balanced.

Working overtime is a norm for many project managers in
Hong Kong. With the triple constraints of projects, changing
business needs and the “do whatever it takes” work culture
in Hong Kong, most project managers find themselves work-
ing overtime and so stressful that would risk themselves
and their colleagues of burnout.

Speaking from their years of experience on project manage-
ment plus background on psychotherapy, Dr. Mok and Mr.
Mau shared their secrets in time management, namely "+
FWE" and "#RIEEME" . The skills and tricks presented
at the seminar would also provide pointers to project manag-
ers who strived to restore a sense of power and control in
their work lives.

Dr. Edith Mok explaining how each of the nine personality

types handles stress.

Mr. Paul Mau presenting us the many sources Of stress

in our personal and work life.

Dr. Edith Mok sharing her secrets on managing stress.

Trainings
Date & Time

(G NERPZENEEITCEY) Contract Law and IPR Workshop

9:15am - 6:15pm
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PDU Course/ Activity Fee (HKD)

8 HK$1000 (PMI-HK member)
HK$1200 (non-PMI-HK member)

A e MELIINKNEEITIGEWN PMO Training & Workshop

9:15am - 6:15pm

(AN AU AN SEITICEWIM Software Quality Assurance and Process | 8
9:15am - 6:15pm Improvement using CMMI

AN AT EYIN Project Negotiation Skills Workshop 8

9:15am - 6:15pm

Upcoming Trainings
Date

3;ventc? L/thfc,cs?esrts YoErXXL?thn:; Err?é) Ol\évferr;zte"tg Ig:rtrymgxsl:t M EEAS TR BRI KK - 5th Mar 2011 Introduction to NLP Training for Project Managers (Day 1)
Your Leadership Role”. The seminar also covered project o 12th Mar 2011 Application of NLP Techniques by Project Managers (Day 2)
management subjects such as project leadership, meeting Mr. Sitis explaining to the a“d"le;cer;?:;;t.eral approas 26th Mar 2011 The Challenge of Managing Complex Projects (Half Day)
g‘gggggﬁi_"b“gat'ons' creating value and obtaining project for managing large and compiex P 2nd Apr 2011 Multi-Model Enhancement of Project Management

16th April 2011 Managing Cloud Computing Projects Training & Workshop

Activities
Mr. Paul Mau is the first speaker of the night. Date & Time
S NER P NSV VAR New Year Outing 2011
ﬁﬂ?ﬁﬁﬁ%%ﬂ%ﬁTSR%’r%ﬂE’ﬂET?—E;&EE?R . 2:30pm - 7:30pm http://www.pmi.org.hk/2011-01/PMIHK%20New%20Year%200uting%202011(n).htm
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Mr. Sit is sharing his profile to the audience.



