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Message from the Club Chairman  

in PMO Club. Please check out our an-

nouncement in the next 2 weeks.   

We want to thank all our Club members and 

friends and we looking forward to continue 

to develop stronger Club in 2010, supporting 

our Club members with more solid services.  

We would like to wish our members and 

their families a happy, healthy and prosper-

ous 2010. 

Renew Your Membership   

For all Club members, your membership in 

PMO Club is about to expire on December 

31, 2009.  Renew now for uninterrupted 

delivery of the eNewsletter and all of the 

benefits that you can access as a PMO Club 

member.  To renew your member, simply 

follow the details outlined on page 5.  

Chapter, and itõs also the first joint-club party 

for all 4 PMI Clubs. We are extremely delighted 

not only for an exciting party, hot music and 

fun games, but deeply impressed by the par-

ticipation of all guests.. Thanks to the organiz-

ing committee team behind, a management 

team filled with young, creative and energetic 

boys and girls, a selfless group of people in-

cluding volunteers who dedicated for an enjoy-

able Christmas party night to Club members 

and guests. I sincerely appreciated their con-

tribution. We are looking forward to the 

Christmas party in 2010.  We are also looking 

forward to your joining next year, we foresee 

an even more successful party next year.   

A Great 2010   

The ecological study field trip with Eco -

education & Resources Centre is completed 

successfully this year.  So we have planned to 

drive another charity project for our commu-

nity again next year.  Similar to the project 

this year, the annual project provides club 

members a great opportunity to apply PMO 

experience and contribute to our community 

through voluntary work. We hope to see you in 

the annual project.   

We have planned for an annual meeting in late 

January 2010 with our Club members, and this 

annual meeting is aimed for better communi-

cation with all Club members and planning 

committee members. It also offers an opportu-

nity to all of us to learn about othersõ pro-

jects, share experience and new development 

 

 

 

 

 

 

 

 

Goodbye 2009  

2009 is almost over, we would like to take 

this opportunity to express my appreciation 

on behalf of the Club and Planning Commit-

tee members to PMI HK Chapter & our Club 

members for supporting the PMO Club 

events this year.  I congratulate particularly 

the Planning Committee members of the 

Club for their dedication, determination and 

devotion to the Club, participation and sup-

porting the events for the members.  

On December 18, the first Christmas party 

(see highlights on page 3) for PMI Hong Kong 

The Chairman  

Mr. Anthony Lung  

Certified PMP,  

Certified IT Project Director  
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�1�R���´�R�Q�H���V�L�]�H���I�L�W�V���D�O�O�µ 

Before I move on to PMO setup, you need to know that there is no two PMOs in this world having exact the same style, same model, 

�D�Q�G���W�K�H�U�H���L�V���Q�R���³�R�Q�H���V�L�]�H���I�L�W�V���D�O�O�´���I�R�U���3�0�2���D�V���Z�H�O�O�����7�K�X�V���L�W�¶�V���H�V�V�H�Q�W�L�D�O���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���J�R�D�O�V���\�R�X�U���3�0�2���D�G�G�U�H�Vses and ser-

vices your PMO offers, measurement of success if you are considering a new PMO setup right now. If you already have a PMO now, it is 

the time to review the PMO charter. 

However, regardless of style, model, goal and objective, every organization needs to perform some steps to setup a PMO. 

Understand Organizations Needs  

Some PMOs are home of project managers. Some perform consulting, training, , mentoring services or provide project support  Some 

simply maintain documentation and templates �± the repository/lite model. 

�,�Q���W�K�H���³�U�H�S�R�V�L�W�R�U�\���O�L�W�H�´���P�R�G�H�O�����3�0�2���K�D�V���D���S�D�V�V�L�Y�H���U�R�O�H���Z�K�L�F�K���S�U�R�Y�L�G�L�Q�J���G�R�F�X�P�H�Q�W�V�����W�H�P�S�O�D�W�H�V�����3�0���P�H�W�K�R�G�R�O�R�J�\���L�V���Q�R�W���F�R�P�S�X�O�V�R�U�\ apply-

ing to projects. This model can be culturally and financially easier for organization to digest and accept. Nowadays, we need to be very 

sensitive to the overhead that PMO may generate. 

Steps for a Successful PMO Setup ~ Part One  

I received a lot of feedbacks from the PMO workshop last month, more 

than half of the participants showed very much interest in the PMO 

setup. Either they may not have a PMO yet but are considering a new 

PMO setup in their organization or they have a PMO now but they would 

like to know more about PMO setup. So I will share some of the high-

lights from the PMO workshop about steps for a successful PMO setup in 

4 issues starting from this one.  

Recently, I attended the International Project Management Forum (IPMF) 2009 held in Cy-

ber Port Hong Kong with over 200 project management professionals and executives. I was 

also fortunate to meet some industry leaders and we shared some interesting facts about 

the recent PMO development in the region. That brought back the good memories of set-

ting up this PMO club in the PMI Hong Kong Chapter two years ago. 

Before I returned to Hong Kong four years ago, I wrote to Patty ð the founding President of 

Hong Kong Chapter inquiring about the opportunity to serve in the local chapter and also 

asked about the development and maturity of PMO in the region. Not only did she tell me 

about PMO in Hong Kong, she even invited me to join the local chapter which laid the 

foundation of setting up the PMO club a couple of years later with the leadership support 

from Raymond ð another founding executive of Hong Kong Chapter.  

One pleasant thing that we share is that PMO is getting popular these days in various indus-

tries�± e.g. banking and finance, healthcare, engineering and infrastructure, etc. Today, you 

can also see PMO in various sizes of organizations ranging from Small Medium Enterprise 

(SME) to Multi-National Corporation (MNC). This matches the statistics from our club mem-

bers �± that is also the base for the healthy growth of our membership. In 2010, we will be 

revamping our suite of services, which needs your valuable input. We are looking forward to 

partner with every one of you to make a successful PMO club in PMIHK. Success in your 

PMO is our measurement of achievement! 

Wishing you a Merry Christmas and a prosperous year of 2010! 

Message from the Club Vice -Chairman 
 

The Vice -Chairman  
Mr. Danny Chung 

Certified PMP  

 


